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SECTION 1 

ORGANIZATION 

1. This is a s tudy of a ne" organization and a new program in 
the  United S t a t e s  Army, 

2. The Information and Education Division was es tab l i shed  in 
the  !Var Departmont i n  August 1944, thirty-two months aftor the  
United S t a t e s  became involved i n  World War 11. 

3.  It was es tab l i shed  i n  tho European Theater o f  Operat ions 
i n  Apri l1945,  f o r t y  nonths a f t e r  Pearl  Harbor. 

4. fis t h e  war went t h i s  was a long t i n e  f o r  a program t o  
settle on r? name. 
It bcgnn i n  July 1940, vihm t h e  h r a l e  Division was es tab l i shed  
under t h e  

Lctually, t h e  program began before h o s t i l i t i e s .  

M j u t e n t  General, ?'Jar Deparhent .  

5 .  Afarzh 1941, the h - d e  Division became tho b r c l e  Branch 
under the  Chief o f  S ta f f ,  1Nar Dopartnent. 

6. 

7. 

January 1942, it bccaniu the Spacial Services &oilch. 

k r c h  1942, i t  was p u t  under the Cormanding General, 
Services of Supply. 

8. November 1943, -,ha Spcclal  Services Branct was reorganized.  
Those activities now known as I and E were made t h e  r e s p o n s i b i l i t y  
of the &orale Service6 Divis ion un2er' i t i t  Conxianding General, fxmy 
Service Fcrces. 

9. Explaining tho reorganization, General Brehon S m o r v e l l  
wrote t o  Genoral John C. H. Ice, 7 June 1944:l 

'1. .  .I cane t o  t h e  conclusion t h a t  we would never 
have a s a t i s f a c t o r y  psychological. approach t o  tho mental  
a t t i t u d e s  of t roops i f  ne continued the operation i n  
charge of men who werc a t  the sane time rcsponsible 
f o r  p h y s i c a l  recreation...Yle therefore  turned over 
a t h l e t i c s  an?. recrea t ion  (Special %rviocs*) t o  General 
Eyron and. proceeded t o  s e t  up a separate or&enizat ion 
(Idorale Services Divisicri'i) under Ceneral Osborr. for 
what w e  might c a l l  t h e  mental conditioning of troops.. , ' 1  

10, The next  development, a s  noted above, a a s  the establ ishment ,  
i n  August 19u, of t h e  Information and Education Division under t h e  
Commanding General, Army Service Forces. 

11. I n  the European Theater of Operations, t h e  program did n o t  
follov8 exactly t h e  changing p a t t e r n  i n  the  'Rar Department. 

12. During 1942-1944, t h e  program was a respons ib i l i ty  o f  
Special  Services  under El. 

"Author1 s addi t ions ,  

October 19l+lt, the name Special  Serv ices  
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was changed t o  Special  and Information Services.2 Under a s i n g l e  
ch ief ,  the  a c t i v i t i e s  of Special  Services and of 1 and E w e r e  
separated i n t o  two clivisior.s, eacr, with a deputy in charge. 

13. A p r i l  1945, t h e  Information and Education Divis ion was 
completely separated from Special Services and was estab1is:md as  a 
s p e c i d - s t a f f  s e c t i o n  at bcth  t h e a k r  and Cormmications Zone 
1evels.J 

L$. August 1945, t h e  Division becme a special  s t a E  s e c t i o n  
under t h e  %mianding General, Thcater Service Forces.4 

15. I n  t h e  krmy, changes in name are  s ignif icant .  

16. I n  t h e  case of 1. and E, they represented the  trials, t h e  
errors and t!ie progress  o f  a prcgrati i n  developnent. 

17. But changes i n  name have a ser icus  drawback. They t e n d  t o  
destroy j -dent i ty .  
espec ia l ly  a new progra.1 s t ruggl ing t o  make i t s e l f  known, and they 
are  rx guarantee of  progress, 

They r a r e l y  benefi t  legi t imate  en terpr i se ,  

18.. No experienced business man wodd think of conktnnt ly  
changing the name of h i s  company while a t  the same time under tak ing  
t o  introduce a l i n e  of ?ro&icts t o  the t rade  and the public. 

19. None of ;he rimes conrmted w i t h  I end E, ii;cluding I and E 
i t s e l f ;  tave ever wholly s a t i s f i e d  the nen responsible f o r  t h e  program. 
;.!orale, They mgued, was a prejudici ,d  word. 
were o r i e n t a t i o n  and education. Information %as inadequate. h d  
L$xcial Services WBS t oo  s o l i d l y  associated with physicol vr'elfare -- 
a t h l e t i c s  end recree t ion .  

So t o  a l e s s s r  degree  

20. T/hat  was wanted was a name t h a t  would avoid i n i t i a l  p r e -  
judice o r  nisundarstandiw,  one t h a t  would catch the favor o f  b o t h  
coriuuand mid thc  s o l d i e r ,  

21, No one will deny t h a t  such a name wodd be des i rab le .  
But i n  t h e  f i n a l  ana lys i s  the good name of aw program i3 b u i l t  on 
i t s  mth. 

22. It i s  n f a c t  t h a t  the frequent name changes from hiorale 
t o  Special Scrvices to Kooralc; t o  Informt ion  and Education were no 
help t o  cawionders i n  the f i e l d  in determining just what t h e  overa l l  
program 'KS, Lideud, riot one i n  t e n  conmarCers, during o p e r a t i o n s  
i n  t h e  European Thttatw, could have s a t  down and wr i t ten  o u t  t h e  
completg l i s t .  o f  I and E a c t i v i t i e s .  

23. Necessarily, the progrmi a s  R whole suffered, f o r  the 
ctminel cf scccess, most par t icu lar ly  f o r  Information and " x t i o n ,  
i s  t h e  conimnd channel., r.ot the  tuchnical. 

24. Xctive persons1 i n t e r e s t  was taken in the I and F program 
by Secretary Stimson, Genersls Marshnll and Sanervell, and i n  the  
E;urop+on Theater of %@rat ions  by C-cnerds Eisenho-Ner and Lee. 
Lkirshall evaluated morale as f ive  t o  one over m . t s r i a l s .  lr-d I and E 
vias soLclg concerned with morale? 

importance when ha wrote, 29 February 19ki:5 

G e n e r a l  

25. General Somervell indicated h i s  estimate of the proaani t s  

V h e  !!lorale Services are assigned t o  t h e  k3F 
f o r  e b i n i s t r a t i o n .  The Director, howevcr, i s  
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resnonsible  t o  General Kardia1.l on Army polic:; and 
t o  me on ASF' po1ic;;i \;here there  i c  disagreement 
as  t o  where 2dminis t ra t ion touches on polic;;, t h e  
Director  i s  suthorized a d  zhould be encouraged 
t o  come t o  m e  OF t o  General U2.r.rshall.~l 

26. Aznin, i n  h i s  l e t t e r  t o  General John C. H. Lee, 7 June 1?!./+, 
General Sonerve2  w o t e  : 

It.; .What we say  t o  troops throuch a l l  t i i ~ s e  media 
(I and Bt) end i n  the Orientat ion hour, vhen 
corqany o f i i c e r s  t a l k  t o  t h e i r  xen eech week, i s  
a matter of d a i l y  concern a t  the  hizhest  s t a f f  
leve ls . ,  .I1 

27. 
expr ienced  difficult:: i n  es tab l i sh ing  i S a e l f  throughout the echelons 
of  command. I and E 
t i m e ,  Its f requent  changes i n  name added t o  i t s  L l i f i c u l t i e s .  I t  
had no regular  ll!?ometl in t h e  A r z y .  It Y:CS something I1attachedt1; I n  
t h e  EuroTean Theater of Cperations no persocnel vias euthorizec f o r  
t h e  I and E p-o,gram u n t i l . t h e  r e c e i p t  i n  0 tober 17!-/+ o f  Lar Depart- 
ment Ci rcu lar  360, dated 5, Septeniber 19!.!,.' Orieritation o f f i c e r s  viere 
found i n  u n i t s  a r r i v i n g  from the  Zone of t h e  In te r ior ,  bu t  these were  
part-time of f icers ,  i n  v i r t u a l l y  a l l  cases, Lnd cor-fined themselves 
t o  2 :xinimm of o r i c z t a t l o n  ::or::. 
general ly  ras>onsib!.e :or t h e  bd.ance of I and E c c t i v i t i e s ,  &-in& 
occasional fdvica t o  s o l d i e r s  wanting t o  take corre s,-ondonce co?ccses 
and'concerning themselves s i t h  the  ~ s t r i b u t i o n  o f  S t a r s  and S t r i p e s ,  
Yank nagazine, Orienta t ion  materi-1s x d  radio receivers .  
t r u e  of the  air f o r c e s  a= w e 2  as the  ground end service forces, a i t h  
t h e  exception of  t h e  Uinth A i r  Force which charCed A-2 with t h e  
r e s p o n s i b i l i t y  for i ts  o r i e n t a t i o n  program. 

I n  spite o f  t h e  i n t e r e s t  taken i n  it a t  t h e  to;, I 2nd E 

lizd t o  begin, grow and serve, a l l  ot  t h e  s m e  

S;eci~l. Services o f f i c e r s  were 

This  ';;is 

26. The grouncl forces  car r ied  out promptly the  m:in provis ion of  
W a r  Department Circul.ar 360, t h e  establishment of I and E i n  G3. 
it is i n p r t a n t  t o  note  t h a t  these new I and E of f icers ,  a s s i s t a n t  
G 3 s  and S-3s, were charged with the  respons ib i l i ty  f o r  o r i e n t a t i o n  
and education only, t h e  renaining I and I? a c t i v i t i e s  bein; l e f t  a i t h  
Spec ia l  Service o f f i c e r s ,  a s s i s t i n t  Gls nnd S-lsr 

But 

29. 
separat ion of I and E from S?ccial  Services was n o t  effected u n t i l  
A p r i l  1945. 

I n  the Cormmications Zone and i n  the a i r  forces ,  t h e  corylete  

SECTION 2 

PERSONNEL 

30. Personnel was a complicated problem for  Information and 
Education i n  the Xcronean Theater of Operations. ];one was authorized 
at  t h e  thea te r ,  arriyr group and Comunicatlons Zone leve ls ,  and a t  t h e  
major subordinate commands, Com 2, l eve ls ,  

++Author's addi t ion,  
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31. Gradcs an2 r a t i n g s  were obtained under t h e  grea tes t  d i f f i -  
culty. Tables of Allotment would be approved u n o f f i c i a l l y  and then  
disapproved o f f i c i a l l y .  
planning and r e c r u i t i n g  y r p o s c s  and then cu t  dras t ica l ly .  In  1943, 
I a d  E was compelled t o  go twice t o  the  k a r  Dapartlnent f o r  s p e c i a l  
e l lo tnento  of  nrades and r a t i n g s  and f o r  qua l f i f ied  personnel. This  
was clone with t h e  approval and surport  of Lt  General John C .  H, Lee, 
Commanding General, Serv ices  o f  Su:yly, p,T0.7,6 

Tables  of Allotnent would be apyaved  f o r  

32. I and E nzver had s u f f i c i e n t  personnel -uti1 VE Day, and 
never a t  my t h e  has it had s u f f i c i e n t  qua l i f ied  personnd. 

33. Lar Dcpart.,ient Ci rcu lar  360 brought about a d i s t i n c t  improve- 
ment i n  t h c  qualiLy 01 personnel selected,  
of a s s i s t a n t  G - ~ s  2nd S - ~ S ,  I and E c a w  c loses t  t o  f inding the 
o f f i c e r s  best, r y a l i f i a d  by background, i n t c r e s t  and t r a i n i n g  t o  conciuct 
the Frogram. 3u.t, it should ba amphasized t h a t  the  most s e r i o u s  
weakness in t h e  Griei i ta t ion p a r t  of t h e  prozrarn was t h e  lack of 
com?etcnt discussion group l e a d e r s ,  !;ithout competent enl is ted.  nen t o  
lead  t h e  Orientat ion d iscuss ion  hour, i t s  object ives  could n o t  be won. 

I n  obtaining the  servi.ces 

SECTIC,N 3 

SUPPLY 

34.. I n  t h e  European Thezter of  Opzrations, I and E s u p l i e s  were 

Special  Services was not  a su!uply 
involved with S p c i a l  Serv ices  s iqp l ies  u n t i l  Lay 1945. 
Services  was resnonsible  f o r  both. 
service,  g e t  i t  at.ten:?tcd t o  operato as cne md to some exten t  
manqed t o  do so. A f t c r  Kay 19/15, I and E organized its own Supply 
Branch, obtained dcpot f a c i l i t i e s  and d is t r ibu ted  i t s  mater ia l s  by 
t ruck  and AW. 

S p e c i a l  

35. Special  Serv ices  and I and E 3un?ly operations were never  
enything but  opportcnis t ic .  
worked out  systori. 
c l a r i f i e d .  I n  e f fec t ,  Special. Services and I and E llsho;>ppadl~ aniong 
the supply survlces o r  procured supplies clirczt f rom manufecturers, 
hnd t h e i r  e n t i r o  supFly operat,icn was gcceral ly  run on an emergency 
basis. 

There was nc wel l  liid plan, no w e l l  
Rela t ions  with the supply servicos were never 

36. The wioTLliodox xethods of  Special Services and I and E had 
cons iderabh  j u s t i f i c a t i o n  i n  t h e  beginning, 
with new require,iii:nts, 
accept t h e i r  deniands,8 
not  nzcessar-ily apply t o  S y c i a l  S e r v i w s  and I and E raquireinents 
were another delaying f a c t o r ,  
procwed many of t h e i r  slupplies d i r e c t  frcm mznufacturers. 
not dcna so,, there t;ould have been no motion picture  program p r i o r  to  
D Dag i n  t h e  Zurop,:an Theater ,  no radio progrm because of l a c k  of 
receivers ,  no Iibrai-y service,  no supply of o r ien ta t ion  mater ia l s .  

3o:h serv ices  were new, 
The regular  sup..,l;; services  were slow t o  

Established standards of  procurement t h a t  d i d  

The r o s , d t  $vas t h a t  both S c r v i c e s  
Had t h e y  

37. Supplies f o r  I and E i'dl i n t o  t w o  categoriss ,  those required 
f o r  the production of I and E mater ia ls  and services, tho38 recc ived  
fron: t h e  Zone of t h e  I n t e r i o r  f o r  dis t r ibut ior .  i n  t h e  theeter .  
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a. The f i r s t  were Yequired for  t h e  production o f  S t a r s  and 
Str ipes ,  Yank and o t h e r  publ ica t ions  and f o r  t h e  operat ions o f  the  
American Forces Nctwork. 

b. The second consis ted of sup?lies f o r  the United S t a t e s  
Armed Forces I n s t i t u t e ,  corres:rJndencc anr? self-teaching mater ia ls ;  
t e x t  books, vocat ional  a d v i s e l a a t  k i t s ,  f o r  the cocmsnd school and 
univers i ty  center programs; c e r t a i n  or ien ta t ion  mater ia l s  inc luding  
lhmm and 35nun motion p i c t u r e  p r i n t s ;  and radio receivers. 

All of these  suppl ias  may be procured from the appropriato 
supply serv ices  and d i s t r i b u t i o n  be e f f i c i e n t l y  accomplished through 
regular  supplv channels. 

381 

37. One d i f fe rence ,  however, must be made 5etwccn I and E suppl ics  
and normal Brflyq suppl ies .  
than bulk. They cannot be dupl icated e a s i l y  and quickly. Educational 
books, f o r  instance, t a k e  many months t o  p - i n t ,  
may bc l o s t  without seriou; consoqucnce, but  a k-uckload of t e x t  books 
del ivered o r  l o s t  iw.y mea". t h o  d i f fe rence  between a unit school i n  
operat ion o r  cloced. 
s idera t ion  i n  the handling of I and E su?plies. 

I and E mster ia ls  are  small packaze r a t h e r  

A truckload of  flom 

This  important f a c t o r  c a s t  be taken i n t o  coil- 

40. Orien 'a t ion iias and is t he  backbone o f  the  Information and 
Educatior. Progra;,. 
' 

41. Its a i s s ion  as l a id  down i n  \Jar Departiawt Circular  360, 5 
September 19!&, iias I f . .  .tho or ien ta t ion  of :t:flitar;. personnel i n  tile 
background, canscs and current  phasos of the war and current events 
r e l a t i t i s  tiiercto, and f o r  eventual  re turn t o  c i v i l L n  l i f e . .  :It. 

42. 
unlimited. :;bo vias t o  sa:; where t h e  background of :,;orld War I1 began 
and how doep and f a r  t h e  r o o t s  o f  the causes extcr.dod? The h i s t o r i a n  
nighs have rcatrai i icd hlmself t o  t rac ing  t?:o backGround t o  t h e  found- 
ing  o f  t h e  nation, Lile economist t o  the devalopnient of power, t h o  
clergjrman t c  t h e  r i s e  of Chr is t ian i ty .  
t h a t  t h e  r o o t s  of  .the causes went doep and f a r  enough t o  reach under 
the  seven sea3 i n t o  t h e  f o u r  corners o f  the  earth.' 

Broadly i n t a r p r e t e d  Che scope of t h i s  mission was almost 

A I 1  three would have agreed 

43. Everyone was agroed t h a t  ' the war was 11global", therefore  t h e  
"current  phases of t h e  wart1 were global a s  were the !lovents r e l a t i n g  
thereto" .  

&. Last, how bl'oadl? was "orientat ion f o r  eventual r e t u r r i  to  
Vias i t  t o  embrace i n t e r n a t i o n d  civilis:. life" t;o be in te rpre ted?  

re la t ions ,  homc p o l i t i c s ,  economicc including capital-labor r e l a t i o n s ,  
50Cial changes, such phenomena 88 Frank Sinatra  and the  hobby so&cr, 
as well as tho  G I  B i l l  of Rights  and Veterans' Compensation? 
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/+5. This ilDst iJinprtant pr'oblen of a l l  \;as never solved, On t h e  
sont ra ry  t k e  ividest 1 a t i t i ide  was civen t o  conmanders. 
p r c d  i n  tklc h- Dopartment and i n  t h e  European Theater was f,,l~v-,.isl~ed 
cormendcrs but  thoy w r e  authorized t o  subs t i tu te  materi-1 of thsir 
om.?  

j j a t e r i a l  pre -  

46. O r i d n t c t i o n  had imnensc ? o s s i b i l i t i e s .  It s t i l l  
P o t m t i a l l y ,  it vias t h c  .?lost valuable I anti E ac t iv i ty .  i s .  
M a t  was and 1s r e q r i r e a  is a ,clearly defined doctr ine with a govcr,i- 
i n g  editorial thcmc firml:; l i a d t e d  t o  e s s e n t i a l s ,  Orientat ion,  l i i c e  
any o t h e r  trainin-, nbcds r o i t s r a t i o n .  

It 

L7. I and E r e c r u i t e d  b r i l l i a n t  inen f r G W .  c i v i l i a n  l i f e  f o r  i t s  
Such mcn as Frank Capra, E r i c  Knight, H e r b c r t  o r i d n t a t i o n  progrm. 

@.r> Paul Horgan, Arthur Pagc, Arthur Goodfricnd m:de h p r t a n t  
contr ibut ions.  
supervised t h e  3 r s t  Ann?. Talks -and himsalf wrotc "Ttic t,;ature o f  t h o  
Free Nan". Goodfriund or ig ina ted  Combat Criontation, c r c c t o d  t h e  
p ic ture  e d l t o r i a l s  i n  S t a r s  and Str i ,es  and -thc two o r i e n t a t i o n  
su;pli?monts :iar:.reelc and Tomorrow. 
w r e  joined and d w d o p e d  i n t o  e unif ied and pou;arful thomo. 

COi.BAT ORIENTATION 

Capra produced t h e  ?Yhy Ne Fight pictures, Agar 

But the idcw o f  none o f  those inen 

48. I n  ,the Jhropuan Theater of  Operations, Combzt O r i c n t a t i o n  VJZS 
regardod by coilunandcrs a s  havin: vclue end was more widel;. u s e d  than 
any o t h w  thome. 
k o d f r i o n d  wrote :lo 

I n  d c f i n h g  the  miscion o f  Combat O r i c n t a t x n ,  

IITho mission of t h e  Army is t o  dcstro;. t h e  
ami,';. The mission of  oricntrtj.on i s  t o  assiLt 
i n  t h i s  destruction. Svcrythlng or ionta t icn  cnn 
do &, urepsrc t h e  mind of t h e  Amorican s o l d i e r  
fo r  . tho moment vrh-n hc meets thb oncny,~ i n  b s t t l c  
falls . , :ithin t h c  ;;rovince of or ian ts t ion .  
&cryt!iin; t!xt c,n be done t o  stror.6then t h c  
:jo>.dj.erls rcsolvc t o  win, t o  b u i l d  his confidunce 
i n  cuiiuiicnd falls within i t s  province. Fundamantally, 
o r i c n t c t i o n  1:: t r a i n i n g  oy cxplanction. It is  D. 

conCltion-iLng o i  .J.lio mind. It is not n vague n o r  , 

acnccniic thj-ng. b,'hon saccassfu.1, it is  a wcajon. 
It i c  2 aicapon 3 in>. cannot l o s e . a s  hc might a 
riIClc, c r  throw away QS he might a gas mask, or  
forge t  ;.s Le  mizht sosc d o t n i l  of t ra ining.  It, 
is  somot;:ifig t h c t  onablos hiin t o  enduro thc boredom 
?.rid Lhc -n;.icty of wai t ing for 'iho bot t le .  It 
i s  Eonluthing t h z t  sup;orts him i n  t h e  Iddc t  of 
b a t t l c .  
confiduiico D f  u l t imate  victory." 

It i s  something t h e t  bui lds  i n  t15n t h e  

h9. Orlcntot ion,  i n  thu  European Thcator, a t - tcq ted  t o  c a r r y  o u t  
thu broad mission l a i d  down i n  Lar Dcprrtmans C i r c u l x  360. 
attemyt,cd t o  f l ~ l . L i l 1  tho ,combat or icn ta t lon  missiori. 
;o sax how fa r  it suzccedad. 

It i s  impossible 
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SEC"I0X 2 

ILC TIC?; PIC TUPXS 

5G. E d O S t  s;zctaculer s i n o l e  n c t i v i t y  of 01 .n ta t ion ::as t h e  ,t~cll- 

Thoy w r c  exhibi ted n o t  on12 LO 211 ; u ~ - s ~ ~ c l  0: 
known vd?l;r Pdi! FiLht s o s t i o n  p i c t u r c  scr ics ,  p-odpccd for  I and E by 
Colonel Frank Capre. 
the  Army,  bLt t o  a l l  tho apmed forccs  0;' the  United S ta tes ,  t o  t h e  
B r i t i s h  fcrccs ,  t o  t h e  publ ic  of both countries a d ,  f i i ia lk- ,  t o  t h c  
peoples of the l i b o r a t c d  na t ions ,  

51. Those f i lms  x c r o  f o r  Chc mort p3rt 6occunt(:ntary. Tneg ::ad 
groa t  conviction. Thhcir Lmociirto influcncc was cubstont ia l  L.ld the i r  
benef i t  t o  tix Arm:: and n a t i o n  unquostioncd. 
80% of the  pcrsonnol of  =ha Army l i k e d  tho , i c t u r c s . l l  

Rcscorch rcvoalod thet 

52. I and E mes rcspoiiai-hle for two othor regular f i lm c c r i c c ,  
Amy end Navy Screen hkgazini: a c !  G I  lovies .  
with t h c  t rco7s xCL o f ten  p r c f e r r b d  t o  Holl;*;;ood B i'caturos,. 

Uoth ccr ics  vierc popular 

52. In  eddi t ion,  I and E 2roduccd f i lms ioaturin; i t s  oducat ion 
program, the zllics, thc;  h o m  f r o n t .  Two notzble s p c i a l  features  
w r e  "Subject: Cormmy" and "Turo Down z.d Gno To Go". 

5h, I and E i n  t h c  Euroaoan Theat-r could h a m  Cone more w i t h  
motion pictures .  
conquest was m d c  in mil l ions  of :cat of film. 
rccord was shown t c  t h c  t roops.  
o r ionta t icn .  Its va?-c.e :o t h e  morde o f  tlw troc2e would hzve been 
high. S igna l  Gorp- had the  p'oauction f a c i l i t i e s  a d  the t e c h n i c a l  
personnc9.. Pri:icipI?l rCLson fer not carryin; out t h i s  p ro luc t  vlas thc  
d i f f i c u l t y  cf ob ta in ing  approval f o r  thc use of t h c  f i lm from t h e  Arny 
P i c t o r i a l  Scrvicc i n  tho Lar D c p a t a m t  I 

The rccord of invasion, of  i ibera t ion  and o f  
Vi r tua l ly  nom of t h i s  

Luck. of it was r.atural m t c r i a l  f o r  

55. I and C did  riot o b t a i n  f u l l  v n l w  from its o r i e n t a t i o n  f i l m  
w o p a m  i n  tho Europoan Thcatcr of C2urations bucamme of  tlvc f a c t o r s  : 
t o o  fcw p r i n t s  por  s u b j i c t ,  l a c k  of provoction f a c i l i t i e s ,  
fac tors  affoctcd the t i r i d i r i c s s  of thr: sl:cwings, and tinilc: t h i s  :i,ay bc 
of only inc identa l  knportanco i n  tho showing of cnt i r ta innirA fiktts, 
it  i s  o f  vorp mal  iiii-mrCancc i n  thc  shozving of oricntcition s u b j z c t s ,  
Somo t roops i n  thc  Eurcpan  Thoatur wcre sccing tlic c a r l i c s t  Jrhy 'ic: 
FiCht p ic turas  f o r  thc f i r s t  t 5 n c  i n  lyC/Ll+. 
from t h e  thca tc r  and b c t t o r  planning i n  t l w  Army P i c t o r i a l  Scrvicc,  !kr 
Department, would havc solved t h c  ;.robloin both of p r i n t s  and o f  pro- 
juc tors ,  
j s c t o r  and f i b  library surv ic t  on a scclc  conuricnsursto w i t h  t r o o p  
stronLth i n  t h o  Eriropoan TOiater u n t i l  mrkg i n  194.4.. 
of 1943, Syecinl. Sorviccs c a r r i c d  tho burdon o i  thowing both t r a i n i n g  
and o r i e n t a t i o n  films i n  addi t ion  t o  i t s  antcrtnirdwnt f i l m  prosrufls, 

Both 

A .nol-.o :?ositive dcmnd 

Arny P i c t o r i a l  Scrvicc! d id  not begin to  organize i ts  pro- 

Until tL1.J end 
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SECTION '. 

PUBLICATIOBS -- 

AI& IY TAT. i(s 

56. Tho Paq3hlct  A r q '  Talks was a dcvc!o:>t!:cnt of tP.e Ewopcan 
T h c a t x  o f  G:?crrtiuiis. 
p-:$'cp discussion i n  t h o  wci:kl:J o r ion tc t i cn  hour, .  

It Wac dcsigncd t o  provicio metorial  f o r  t hc  

57.. C.rm;. Talks we8 authorized i n  Augcst I943 and t h c  f i r s t  coyr:7 
c i i t i t l e d  "9.?ndboo!c f o r  Discussion Lcadorsl! was pcbl is lml  29 Scptarcbor 
19i42. J.2 



64. I n  r c 3 r d  t o  t h i s  e d i t c r i a l  supervision, one nuad o ~ , J -  note 
t h L t  i n  combat or ien ta t ion ,  tknc l iness  i s  of the  essence. llNotes 
fron norm and:^" Would have only an historlca!. value to t h e  so ld ie r  on 
:he >8;oscllc. 

ITE'OPJLTION 311LLTIX 

65. Infoim2tj.on Gul le t in  was produced i n  respclnse t o  increas ing  
requests  f r o n  1lcaly a,ni,obted I and E officers i n  the  armies, a i r  ard 
service forces  f o r  a weekly b u l l e t i n  on current I 2r1d E a c t i v i t i e s .  
The f i r s t  copy YiaE published 17 Apri l  l7!+5. 

66 .  Inforrmtior. Bid le t in  proved t o  be indispensable to  t h e  I and E 
o f f i c e r .  It kept him abreas t  of  developinants, fu l ly  infcm.ed. It 
provided advance information on the next week's  Army Tdiks, anal:ped 
t h e  Fr inc iTal  o r i e n t a t i o n  top ic .  
inform.;tion medium. 
was increased t o  inclu.de d i s t r i b u t i o n  t o  co1iipai:y conunanders, 

UEIT STORIES 

67. 
0Feratior.s. 
d iv is ions  and o ther  units. 
d i s t r i b u t e d  on ths b a s k  of  one copy f o r  each rnan i n  the unit. 

It vias a t r a i n i n g  as well a s  an 
A t  the  reques t  of I and E ofl ' icers, i t s  p r i n t i n 2  

Unit S t o r i e s  were a deve lopent  of the  3urcnean Theater o f  
They were brief s t o r i e s  hizhlightin, t h e  e:gloits of 

Produced in handy pocket size,  they were 

68. Unit S&rFes viere a f i n e  cnorele f x t o r .  The27 b u i l t  p r ide  i n  
o u t f i t ,  sense of accompl.j.shment i n  the  indivic!ud. They were extrornely 
popular with both officer and soldier .  
scrap paper obxiner ;  from S t a r s  and Str i2es .  
furnished hy .the wit i t s e l f .  
cooperated wholdioartedly. 
bc oble  t o  rc?p%t with success. 

CUTFIT 

UnLt S tor ies  were pr inted on 
Stor:i mater ia l  wes 

Units, from t h e  coimander down, 
Thi.. was a yrojec t  t h a t  the Army will always 

69. O u t f i t  !ras a ixg-zine published i n  the Zone of tho I n t e r i o r .  
It: nbzsion -;;as t o  keep the  re turned so ld ie r  i n  touch w i t h  hi:: o u t f i t  
tlirough news i t e m  obtained from tke  owrseas  thea ta rs .  
espcia1l .y  valuablo i n  nuintaining morale 2 f  hospi ta l ized so ld ie rs .  
Unit news was oikxiniilud and ed i ted  hj the  Information and Education 
Division i n  t h a  European Thcatsr and forvlardwd t o  Lhc sd i tors  of Out f i t  
i n  t h e  L'ar Degartmont. 

OVERSEAS !'iOKAlJ 

It was 

7 0 ,  
Operetions. 
onerations an& tP.0 v5.ct;or; i n  ;:IC European Theeter b,y the i iAC,  t h e  
Nurse and t h e  Ecd Cross woran. 

Svarscas Yioman was a developent  o f  t h e  European T h e a t o r  of 
It:: mission wfis t o  highl ight  the par t  played i n  t h e  

71. 
i n  Mlorch 1945. 
three women. 
Post Exchangea. It so ld  f o r  twen'c;. cents a co;::. 
any mapaeirle i s  xhether  it w i l l  sell, Judged by i ts  sa les  i n  t h e  Pozt 
Exchacges, Oversecls Koniatl was tho  most s u c c e s d u l  magazine handled b:r 
the  Army Exchange Serv ice  i n  t h e  Europear. Theater of Operations. 
was purchased no-; on ly  by wo:nen, bu t  by off icers  and enl ls tcd men. 

Cverseas Iioican was a mti thiy magcizine. It %as f i r s t  published 
It was d i s t r i b u t e d  on t h e  bas is  of 0r.e f r e e  co:.;. t o  

In  Octohcr 17k5, Overseas \','orr.an wss put on sale  i n  t h e  
The ac id  t e s t  of 

It 
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j IISCELLUX'US PrJ'XICAXX ES 

72. From t h e  t o  tiit?, t h e  Information and Education Div is ion  
t h e  '.ar D@;artment !brr?izhed the E u r q e a n  Theater l i i t h  ;<its of 
o r i m t a t i o n  ,mter ia ls . .  These k i t s  cofitained t h e  G I  Rocndtable, group 
discussion material, pact  Sheets ,  information on I and E a c t i v i t i e s  
.thou.$oi:t t h e  x o r l d ,  and Newsma-. The k i t s  s e r e  d is t r ibu ted  t!lrough 
A X .  

r,;&-i7-3j3p 

73. I n  thwr::, Nencmng i:as 2 valuable  mediim of  or ientat ioi l .  
Iiaps are p i c t u r e s  a n l  s o l b i e r s ,  l i l w  any other  human beings, ;>refer  
p ic tures  t o  
The map r a r i i y  rcac!l$d the t h a t o r  in  tic.e t o  have "news valual'. 
T!..m is r? saying ;?cat nothinz is so dead as  yestorday's nevs anr'r t o  a 
great  e;:ier;t, t h i r  -e;;i.i?g i s  t r u e  of Ke.:smap. 

The f law i n  t h e  Newsma;: p ropam vias the  tirne i'ncSor. 

'74. 3ecauSe c< tile untirncl.i.ness of NeWs::iai), the  Informition end 

Only 
%ducation DivisFon i n  t,hi: Elmopean Thceier 'lsho:'?edli f o r  sin:$" blac!r 
and v!t!ite maps FIhich Would lend thomse:.vss Scs t  t o  ?hasing i n .  
a few thousand oi' these were obtained snd t h e  thea te r  fi .nallg proomed 
map  of' a l l  I:inds f r o m  a l l  zva i lab lu  sources. 

7:. Experiznce in t h e  Z u r o p a n  Theater has proved tha t  t h e  map i s  

If gives a p ic ture  01' t h e  scope 
a n  oxccl lznt  ortcri.batj.on mcdiun. 
for thu o f f i c e r  r n 5  t:?e e n l i s t e d  men. 
o f  o;oritions i n  nbich the  Unitod S ta tes  m;ry be wigaL;ad. 
score of  p r o p a a s .  
oricritatdon 2rogra.l; i n  the  u n i t .  
L t  2hased in. 

It i s  a dq; by day tducation, both 

It i s  a box 
if t k a o  ic i e i q  i n  the unit ,  thiirc i: an 

Thcre n i l 1  always bu zomeonB to kdep 

76. K c r e  than ~00,OCO mars of a l l  kinds were dis t r ibu ted  in tlic 
European T h a t c r  dt.ri.ng thl o2erational ;ham. 

77. I and 2 cqJcriiicntcd w l t h  t h e  p s s i b i l i t ;  of a p!iased map 
scrvicc i n  tho  Tor,,. of film sti*i?s. 
Par i s ,  but t 2 c  pra:o>t ncvor wont boyond t h a  experimental s tage .  
is notad h u - 0  only bucousc it hes clef:nitc p o s s i b i l i t i e s .  

A fcvj hundrsd wcrc ;;roducLd i n  
It 

SPECIAL PRCi JGTS 

78.  Spccin l  y o j u c t s  gubl ica t ions  scrvicc vas a dcvalopnal1t of t h o  
Ewopcan :lliu:~iui. 0: C p r a t , i o n s .  
i s  plannod ii l  a t h c s t c r  of  o ixre t ions ,  t!ior.; will elnays be problains 
of  Ln unidrgonc;. m t u m  requi r ing  emergency Lrcatxtunt. 
I:ro: mts scrvicc  as or,CMizod t u  mcct scch probleriis, 
v w e :  morale problmin in the  rc;laccnicnt systm, l n t c r  callod t h o  
rci.rtforccr.wnt s: skcm, prob1c:ms of rehGbilitatior. and finall;- thc rimy 
problcns nr i s in .  el% of  x.odeplo;mcnt, 

I:'o .nzttcr how vel1 x overa l l  arogrm 

The s p o c i c l  
Notable cxarnplcs 
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79.. Nothing is l earned  so well as by discussion, 
interchange of ideas,  men come closost  t o  edlaust ing tjleir FrojIJ-dices, 
increasing t h e i r  lcnoivledge and s t rengthenin ,  t h e i r  convictions. 

In the f r e e  

80. I n  the  smal l  group, t h e  uoost favorablc condition for  discus- 
T h i s  i'mt mist  i i~vcr  bc lost s ight  of , ,  An:, g r o q  s ion a r e  real ized.  

larger than  a platoon mc!:es t h e  Ciscussion a lcct l r re  and tha t  is ;:ot 
the  puraose of group discyscion. 
Frcferably Lhe sautd, thu d iscuss ion  leader cen exercise an i n t e l l i g e n t  
inf luence on .tho-disc:-szion. 
la rger  t h e  @-Ov?, the lo r -e r  v . i X  bo the level of t h o  i n t s l l i e e n c o  of 
t h o  Whole. 

Furtlieriilorc, i n  the  ma.U g r o ~ p ,  

It i s  a 2hsycholagical law t h a t  t h e  

81. Th-ro i s  of cowsc  cnothcr  reason w5.2 t h e  11q- chose t h e  

A t  h i s  
discussion grou? tcc1inir;ue as b e s t  for i t s  or ionta t ion  traiciri6. 
American's passion for 6iscuszion is. only t o o  - ~ c l l  !nom. 
busbies- lundicons, i n  h i s  clubs, 1:: t!w c o r m r  drug s tore ,  i n  %he 
country s torc ,  he indulges t h i s  Love of t a l k  dcily t:.sougiout his life,, 
Thc Arw cimpl,!; aid q u i t e  p o p r l y  sook Zdvutagc o-f t h i s  passion f o r  
Cscuss ion .  
attain most ci?.ic:Ly t ; ;o  v i k a b l c  objcct ivcs  : a hoalthg nenta l  a t t i t u d e  
on t h c  p a r t  of tho s o l d i e r  tovrards h i s  mi l i t - ry  mission, a b e t t e r  
r e l a t i o n  botwccn t h c  solc5cr  and t h e  company o f f i c e r .  

Tho 

It rcasomd tizt bil ~ e c n s  of  g r o q  c!iscussior~ it rvodd 

SECTICE 3. 

82. Infor i ia t ion as d is t inguishcd  from or ien ta t ion  had as i t s  
primcry miss ion  ihi, furn ish ing  of  t h e  news t o  t h e  troops. 9y nuws T Y ~ S  

meant t h o  sane n - i ~  t h a t  vas fur;,ishcd i n  iihc f r o c  prass, on t h o  rarih, 
i n  t h c  news:-ecls znci nragnzincs. 

53. I n  t h e  Eorc?can l h d a t a r  of  Oporationo, information ovurbppud 
or ien ta t ion ,  t o  ss:ic o x t x t .  
and S t r i p s ,  i n  j tlrs and Str ipes  I two w c k l y  suppli:mo.$s Ylarwzuk and 
Tomorrow, i n  cirrkain Programs of thu Aimric:-:1 F u r o u s  Zlctwork. Such 
ovcrlapping was valuoblc, was ncvor objoc,ti;d t o  by the so ld ie r ,  a".d 
si'rvod t h e  comand. 

It did t h i s  i n  t h e  odi tor ia l s  of S t a r s  
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SECTIOP: 2 

S T M  PND STRIPES 

--- 
-.__--_ 

6$. 
of Oparcticns.  
3.542, :"I> a t  the  command of General Dwight D. Eisenhower, 2.s c 
d,?il.y 5.5 Ncm?lbcr 1942. 
yubiis tml  six d-ys wtLkly, o f t t j r  Deccmt-r s o w n  days, 

S t x s  ?nd S t r i p s  was an n c t i v i t y  of t h e  E\Lpop~.r?:~ Tiiieter 
it WIS f i r s t  publish& cs c? vre~L;Ly ni;vrspq;-r i n  &ril 

htil Doceinbir 13ir4, Stnrs acd St r9p .s  W L ~ S  

85. 'Xhetevcr the f a u l t s  o f  s t a r s  and St r ipes ,  i t s  s tory  is e 
s?~e,  o f  ,iiodcru journalism. 

G6. From <-. biginning of 5,000 ccpiLs wos!tly i n  i p r i l  1942, 
Sters  cad Stripcis grew i n t o  .?. newspapor chein o f  f i v e  e d i t i c n s  spreed  
ovcr tilo cont incnt  and the  Unitod Kiugdor.1 v i t h  e. c i rcu lc t ion  of more 
thnn 1,200,000 d n i l y  i n  Jnnuar;r 1945, 

87. Str,rs End S t r i w s  followed t h r :  trocue. It was v-riouslv 
u!~lisiii.l. ;-t L m d m  B t l f c s t ,  3t Xmii Di: Xont on Utah Bsech, S t  , h k r o  

&.iso, Clicrbc.crg, kennes, P a r i s ,  Liarseilles, T:ice, Besancon, Dijcrn, 
Nancy, StrssSourg, L,iego, Pfungstadt and i2tdoi.f. 

8.2. On the cont inec t ,  Stars  and Str ipes  was delivered free 
during c p e r a t h i s  on a bas is  of  one cop,;r t r J  th ree  men. I n  the United 
I;iii@hn, it.!vas s ' d d  for two c e n t s  a copy during t h e  en t i re  p e r i o d  of 
pub?,.:ioatio3, and un t h e  c o n t i m i i t  f o r  t h e  ec-uivaient Gf t:Uo cerdx 
r.fter8 Vr, Day. 
Cvst of the f ree  copies  wa3 pa id  f o r  by revwse  l e n d  lease. 

O n  a s a l e s  bas i s ,  S tz rs  and S t r i p e s  was self-support ing.  

rjy, Publishing a growing newspaper, w.der t h e  best peace 
condLtions, is a business  full of heaiaches. I'ublisliing S tars  and 
Str ipes  during operat ions was a far i tas t ic  exprier ice ,  not t o  be 

' 

believed hy eny who d i d  not  l i v e  i t .  There were times when the 
presses  had I;il be h l d ,  fur she newsprint > ~ h i C h  had been borrovied a t  
t h e  Last niomerit from a s t a r t l e c  mner ,who  for tuna te ly  spoke no Engl ish.  
Explanations a t  s ~ c n  moments a re  smch more easi1.y nnde i n  sigil language. 
There wew ';in;es v h s n  cno man had til s i t  dt)vir. and wr i te  tile riiiole 
newma el' hjmself. There wre times when an entiiqe tuwn had to be 
ran&% f o r  B gadget t o  rep lace  a br;lken p a r t  i n  a priati!:g p r e s s .  
But t h e r e  BCS rwyer a t h e  when Stars and St r ipes  f a i l e d  t o  ;!take an 
edi t ion .  

90.. If prodncing Stars  arid Str ipes  RRS a d a i l y  p r o b l m  of over- 
coining obstacles, so was d i s t r i b u t i n g  it. Dis t r ibu t ion  vas  rmde by 
t rh in ,  Jeep, weapons c a r r i o r ,  two and E 
plane aril wen by cub. bib c i v i l i a n  xwspaper has evtlr a temyted  t o  
cover the areas  over which S t a r s  and Str ipes  was dis t r ibu ted  da i ly .  
Dis t r ibu t ion  men averaged s i x t e e n  hours a clay hc!iir*l t!he nheel i n  
c l l  kinds of  weeC,her. The United Kingdom, France, Belgj.M:, Unllend, 
Germany, these  were t h e  a reas  covered each day during the l a s t  months 
of 194/+ and rlariy nionths of 1945. 
S t r i p e s  alsc, d i s t r i b u t e d  Yank magazine and Army Talks, weckly, Tfith 
occasional  l o a d s  of entcr ta inmont  f i lms f a r  Special Services. 

half ton truck, transport 

BJt t h a t  was nGt a l l ,  Stars  and 

91. ' Involved i n  the publ ishing of S ta rs  and S t r i p e s  iiero 
personnel, e d i t o r i a l ,  mechanical, business, c i r c u l a t i o n  and d i s t r i -  
buticn; f a c i l i t i e s ,  typess t t ing ,  engraviw,  e lectrotyping,  p r i n t i n g  
and folding;  n a t c r i a l s ,  neifisprint, ink, metal, mats; wire serv ices  
and equipment; t ranspor ta t ion ,  
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92. There i s  no qucst ion th; \ t  Stars x d  Str ipbs was g u i l t y  
of ineccuracies, of b r e x h a s  C J f  good t o s t t ,  3f d i s t u r t i a g  facts f o r  
the sake cf a clever headline. These f a u l t s  art- 2l.l to,) com1c-n t o  
tho Americcn press .  
It does underl ine the heavy r e s p o n s i b i l i t y  t h a t  res ted  vkth i t s  
management. 
racogr.ized in S t a r s  and S t r i p s  
of t h e  management i n  e s t a b l i s h i n g  zncl attttemnpting to mintc%.n the 
new standard was L o t  l a d e  easier  by tho c3nfJ.icting suggcs:j.o:is 
received from general office:-s. Indeed, so "y wiro t h e  su3gcs:ions 
thc.t General Eiscnhwwr found ic' ntccsssry on 11 March 19$5 t o  
d i r e c t  two personal . l c t tc rs ,  one t o  the  Chiof uf Spccinl. end 
Information Scrviccs and t h c  o t h c r  t o  t h e  EdiCclr i n  Chid' of Stars  
and St r ipes ,  instructir:g them t h o t  t h q r  werL so1.d responsible t o  
him for the  e d i t o r i n l  p d i c g  3f  S tars  and Strippes.53 

mit t h i s  t r n t h  dces  mt excuse Stars  and S h i p s .  

R new edi tor ia l .  standard was necessary, o m  which 
powerful wcapm oi war. The t a s k  

93. Essentictlly, th6 edi tor in l  p l i c l r  wcs t h i s :  t o  givc t o  
thc so ld ie r  a good newspaper, c s  much as  p x s i b l L  like his f a v b r i t a  
e a i l y  a t  home, w i t h  a good spoists page, t h o  pick of t he  conics, 
p r ior i ty  i n  t h e  news csf the  thua tor ,  on o p m  form i n  I t s  D Bag, i n  
which he could blow off steam or txerc ise  h i s  sense of 1ium.or; t o  
give to co.mPnd i t s  l o y a l  sapport ;  t o  bui ld  g:md r e l a t i m s  w i t h  our  
a l l i e s  .and the peoples rjf tht- Iiberati.d nn.tii.,ns. 

94. Everyone. h . 2 ~  his o,wn idea cJf ho fc?r s h m t  0: this p a l  
Stcrs and St r ipes  f a l l .  
liked Most s o l d i t r s  l i k e d  svwyth ine  i n  it, T h y  l i k u d  i t s  
R &.g. l k y  scw i n  it prcof .,f the  dcmocrocy of thc Army. 
as much 2.s o f f i c a s  ubjcc t td  t o  t h e  malicidus end pct ty  griping 
l e t t e r s  t l ia t  ,?ppmred from tinc t3 t i n e  in B Ccg. 
c i p l o  of E Bag tnqr esteoined. 

Ninety parcent 6f t h e  soldiers reed rnd 

S o l d i e r s  

It was tho prin- 

95. S tc rs  arid S t r i p e s  should hav- bean n uniqudy grert nws- 
paper. Gcricral %ismhowor, w h b ,  i n  thi; fin,il analysis ICS i ts  
publishcr, never Z t  any time inposed a singlc. r e s t r i c t i m .  
asked only t h a t  thi; pnpcr bc; an honest p u p a  and t h c t  it lict undfir- 
mine confidence i n  comncnd. S t a r s  arid Stripq-s wa5 uninfluonccd by 
considcrccion of prof i t ;  it a i d  not havc t o  pleasc aq? odvort iscr ;  
i t  did i ic t  haw t o  compcte w i t h  o t h u  papors,  It had tho f i e l d  t u  
itself, 

96. Tho i r v n i c  f e c t  i s  t h n t  S t a r s  and St r ipes  n e v x  h.?d a 
chance to  achieve greatness .  T'ha t e l u n t  t h o t  i;iight have brought 
success was i n  the  Army, but  t h e  iiicn who had thc  talciiit were not 
ava i lab le  t o  I and E. 
i t  could ge t .  
nen. iinnc wore outstending i n '  t h e i r  f i d d .  

St?.rs arid S t r ipes  had t o  take the pcraonnclg 
O n l y  a fow of t h c  L d i t o r i n l  perscnie l  aarc iiuvisp?,pcr 

97. The pr inc ipa l  lesson t o  bk lcarnbd from the dpurzt ion of 
Stzrs and Str ipes  b t h i s  war is thal; a11 itmy nuwepapor i n  a t h c a t e r  
of operat ions i s  tCJc powerfnl tr: bc! ru l ed  by anyonu but tiic t h c a t c r  
canunandcr himself, 
the  thea te r  commander. 
t a l e n t  ava i lab le  i n  the thua tar ,  d raf ted  by eom.and dkcision, i f  
neccssary. 

Its e d i t o r  i n  ch ief  should answer d i r e c t l y  t o  
Its personncl shucld bc t h e  top nowspq~er  

98. Twu evaluations of Stars and St r ipos  by high ranking 
o f f i c c r s  i n  the European Thkater- of Operations a re  quatod liwc. 
They are by h j o r  Cunoral L, 6.  Allen, Chief or Stcf f ,  Ttrelftli !rnW 
Group nnd by Ibhjor General R. Bi, Saribridge, Assistant Chisf of S ta f f ,  
G1, Sixth Army Group,, 
t ivo char x t s r  , 

They a re  ~ucitod bocnusc of the i r  rcprdsenta- 



2. liajor General L. C, i i l l tn  cvaluluetud the S t r r s  aid 
S t r i p c s  as fo l lows :  

IIGuncrdly adequate. The effec-, has b w n  both good 
and bad. Good i n  t imel inbss  and cvvorngc i.f nw5,  i n  s p c r t s  covorage 
and i n  comic Suatures, 
i r r i t a n t s ,  i n  i t s  p6t ty  faul t - f inding,  i n  NI eppareiit bias a g s i n s t  
comiamd. 

Bad in i t s  cons is ten t  playing up of iainor 

111 am of t h e  opinion t h a t  t h e  mission of S t e r s  and 
S t r i p c s  should hme been t o  contr ibute  eff ic iency by mnintein5.ng 
mor,dc. Stw5 c:nd S t r i p c s  could have nade i. iiiore subs tan t ic2  
cont r ibu t ion  t o  morale hcd i t  I tn iurbd  tho Ficcomp1ishmc;nts o f  the  
Army, t h e  overcoming of obstAclLs, rother  then f w t u r i r g  t h e  a n o r  
difficulties which art: bound t o  occur i n  eny orgnnizat ion as lnrgo 
a s  tho  h o r i c m  forces  i n  t h e  k o p e n n  Theater. 

IIB Bag could h w o  been construct ive.  
had humor. 
It i s  importent to  cnphnsize thu f c c t  th;t r e t r a c t i o n s  or dcnia ls  
never cor rec t  the bed impression mzde i n  t h 6  mishandling of a piece 
of news, The solut ion here  is prevention, not  cure, s i n c e  t h e  cure 
is alvtoys inc-.dequnte. This requi res  a very high type of e f i t o r i a l  
management. 

It could h a w  
K;e.ny of che complaints i n  B Bag could not bl: substcnt ic ted.  

I think the  B Bog as publis ted was d e f i n i t e l y  d e t r i n e n t a .  

"Stars and S t r i p e s  indulged i n  s e n s a t i o n n l i m  i n  its 
handling of  the redeployment problem. 
of the  d i f f i c u l t i e s  t h a t  were c o n s t m t l y  being overcoine i n  t h e  ship- 
ping out of men. 
c r i t i c a l  of  the &my, and pleyed j.t 'up. 

IjThe will o f  a commander can be expressed i n  orders .  
The s p i r i t  t o  ccrry out orders must be i n s t i l l e d  by leadersh ip .  I n  
a m,dl cormnand t h i s  i s  done by t h e  personnl nppecrnnce erid coliduct 
of t h e  lec.der, I n  a l a r g e  farzs, this i s  inprac t ic -b le  but the  
e f f e c t  of leadership i s  s t i l l  essent ia l .  
be supplemented by use o f  o t h e r  means t o  encourage a l l  echelons and 
s t imula te  act ion through @-de arid_ confidence. B d i o  end t h e  press  
o f f e r  a means of reaching those  t h e  c o m n d e r s  cannot see  o r  t a l k  to ,  
2nd d e f i n i t e l y  can promote or d e t r a c t  from t h e  respect  md confidence 
i n  the  hierarchy of cormand. 

It showed l i c t l e  understonding 

It took t h e  n e w ,  pcr t ic l l lo r ly  t h r t  which w c 3  

Personal  cp-uearmce must 

I1Stars and S t r i p e s  had the opportuni ty  t o  contr ibute  
not only t o  the enlisted men's niornle, but olvo t o  t h a t  Of t h e  
of f icers .  It hied t h e  opportuni ty  t o  suppmt  command and. cspeciKLy 
to  support the  " c i v i l i a n  of f icers ' !  i n  the Army. Instead,  i t  seemed 
nlways wilLing t o  a t tack  t h e  o f f i c e r  for  any f a i l u r e  no nc'2tor how 
m a l l .  , It tended t o  weaken confidence i n  t h e  o f f i c e r  end thus 5% 
at tacked  t h e  whole s t r u c t u r e  o f  leadership.  

111 would like t o  conclude this by s t a t i n g  L h a t  the 
power of an Army newspaper has  been proved great .  
utmost importmcc t h &  those i n  cont ro l  epprecicte  t h e i r  responsi-  
b i l i t y  t o  the  commander and t o  the p r h ? r y  mission -- t h e  winning 
o f  the  w n r ,  

It is of t h e  

b. Major Generd  8 ,  M. Scwbridge rep l ied  t o  fliroo questions 
about S t a r s  and Str ipes  as f o l . l . 3 ~ ~ :  

Question: How cdequate was t h e  S t a r s  and St r ipe8  2s 
an A x K . ~  newspaper during t h e  different  phcses of t h e  ETO operation? 
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Answer: Very adequate during combat; a rd;3cr  
severe clwliiie a f t e r  VE Dcy for sewre1 uonths; b e t t e r  nov. 

Question: What e f f e c t  did t h e  S t c r s  and Str ipes  
hcm on the  morele of troops under your headqJartars? 

Answer: Unr,uestionably great  -- d i f f i c d t  t o  say  
how grea t  since morale i s  made up of many i n t m g i b l e s .  

Question: IVh2t changss would you suggest  i n  thc  S t e r s  
m d  S t r i p e s ?  

Answer: None. Avoid l e t t i n g  it become a cont ro l led  
orgm. 
e n l i s t c d  men's vehic le  and m a t  continue t o  be such i f  it i s  t o  be 
worth anything. 

L::nrdless of occcsionnl incccwlrocies, i t  hrs  been t h e  

99. These evaluat ions arc worthy of the most thouzht fu l  con- 
sideration. 
publ icat ion of a good and s i iccessfcl  irny newspaper. 
eraphasizcs the need f o r  a c o n e t r u c c i x  
t o  co,manr! and m i l i t a - y  d i s c i s l i n e ;  the sLcond t h e  importance of 
adheriag t o  t h t  pr inc ip les  of a f r ee  przss. !&hese are  not  enti- 
t h e t i c a l .  
I+, is e n t i r e l y  ccns is tcn t ,  f o r  instance,  f o r  an Army newspaper to  
\?e f a i r -  t o  both t h e  off icer  and t h e  en l i s ted  man. The S t a r s  and. 
S t r ipes ,  i n  the European Theater 01 $,eratiom, has been accused, 
with er-trenie b i t te rness  a t  tunes,  of unfuirncss t o  o f f i c e r s .  Its 
B Bag has been ca l led  subversive. The Xauldin cartoons have been 
c r i t i c i z e d  a s  ant i -brass  arid dj-sruptive of d i sc ip l ine .  The editors 
11av.v~ beer, acciised of s l a n t i n g  t h e  news, e d i t o r i a l i z i n g ,  so a s  t o  
der ide ar.d undermine h q y  author i ty .  The accusat ions a r e  not rvithcut 
founGation. The S t a r s  and S t r i p e s  , xritten almost wholly by en l i s ted  
personnel, cons is ten t ly  sjm7athized with t h e  so ld ie r  I s  l o t ,  concerned 
i t s c l f  with h i s  probl.ems, his s a c r i f i c e s ,  h i s  hopes, h i s  asp i ra t ions .  
This prcoccupation with t!ie e rd is ted  illan1 6 l o t  was r e f l e c t e d  generally 
t:hroughout the paper. 
sourid 3.11 pr inc ip le .  
i n d i r e c t  c r i t i c i s m  cf '  the  o f f i c e r .  

Both contain p o i n t s  t h a t  are fundamntal  t o  t h e  
The f i r s t  

e d i t o r i a l  p o l i c y  n i t h  respect  

C, free press  can be B Pair  press, a cons t ruc t ive  press .  

From a high e d i t o r i a l  point  of view, t h i s  was 
I n  prac ' t ice ,  lionever, it o f t e n  led t,o d i r e c t  and 

100. A newspaper i s  no b e t t e r  than tlie people who produce it. 
It nust be tmderstood t h a t  no newspaper, worthy of the name, will 
r e s t r i c t  i t s  colunins t o  the  d isp lay  of  good news only. 
whether it i s  bad o r  good. News is  madc n o t  by nevrspapers but  by 
peopls an2 events. 
news, 
conseqcence, good or  bad. P h i o r a l  Eisenhower hb iv  t h i s  when he 
allowe6 S t a r s  and St r ipes  t h c  same freedom enjoyed by t h e  press o f  
t h e  United Statcs-. If tl-i.s freedom was abused, as j . t  was on occasion, 
t h e  f a u l t  l i e s  with t!:2 ca l iber  of t h e  personnel producing t h s  paper. 
The remedy was n o t  t o  take asJay t h e  .t'reedom of the paper, b u t  t o  
iriiprove the personnel. 

Neas is news, 

The t e s t  of a newspaper is what i t  does ';Jith t h e  
It cannot, i n  these t,inss, successful ly  suppress news of any 

a. I t  should be noted t h a t  t h e  e d i t o r s  of  S t a r s  and 
St r ipes ,  i n  the  European Theatcr of Operations, were a f f i o e r s .  These 
o f f i c c r s  vere  the f i n a l  a u t h o r i t y  on what went into Lhe paper and how 
it went in. They were i n  f a c t  the  key men on the paper ,  Xl.1 copy 
prepmed by the  e d i t o r i a l  personnel., en l i s ted  men, was publ.j.slied at 
she d lscre t ion  OS the ed i tors .  

- 1 5  - 



VJXJm 

101. "k.r@ek was a fwdr page wtekly supplenent of  Stars and 
St r ipes ,  pv,blisk.ed during' the  operat ional  phase. 
a s  2n o r i s r k a t i o n  medium, deal ing s p e c i f i c a l l y  with operaeions. 
EveryLhinE usefu l  t o  t h e  c:xqx"  o f f i c e r  and s o l d i e r  learned in 
combat ivos t o l d  and r e t o l d  in Warweek. 

It was conccived 

102. Warweek cmpaigned against  W, trenchfoot, f r a t e r n i z a t i o n ,  
the  black market. It campaigned f o r  b e t t e r  secur i ty ,  conservat ion 
of rubber and of gasoline. 
f o r  which them was no room i n  t h  colunns of S t a r s  and S t r ipes ,  
It fenturec? t h e  war cont r ibu t ions  o f  our a l l i e s  and t h o  peoples  of 
t h c  l i b e r a t e d  nations. 

*iotzORnow 

It f i l l e d  i n  the  background of war news 

103, Liki- Warweek, Tcmorrow was a four  p a p  weekly supplement 

It f e a t u r e d  news of t h e  home f r o n t .  
of S t a r s  8n.d Stripes. 
previev of  peace. 
publ ica t ion  a t  the end of 19U+, and was sombwhat embarrassed by the  
Wllge. Tomorrow quicldy recovered its polse Find went on t o  explore 
tho  I'grcon pastures1t  about which every so ld i e r  was dreaming. 

Unlike '%rvra&, Tomorrow was devotod t o  a 
It began 

SECTION 3 

YkNe 

104. Yank mogazinc was a projec t  of the  War Depcrtmcnt. It 
lmd the p w s o n s l  approval of t h e  Secrutnry of Ykr and t h e  Chief of 
Staff ,  United S ta tes  iirrfly. 
stat,,s i n  lq/.+Z. 
c d i t i o n  overseas. 5ut soon Yank author ia id  pub l i ca t ion  of ed i t ions  
i n  t h c a t c r s  of  operations. 
t h u  f i r a l ;  d i t i o n  was publishsd i n  the  l a t e  sulwier o f  1942. 

It began publicat ion i n  t h e  Uni ted  
iit f i r s t ,  Yank shipped copieo of its h e r i c a u  

In the  European Thcater of Operations, 

105. Qualif ied personnel for the  production of Yank i n  the 
European Theater were obtained on a temporary duty basis f ron I and E 
i n  t h e  War Department. 
t h e  t h e a t e r  and i n  t h o  Zono of t h e  I n t e r i o r .  
t h e  European Theater, a s  much 2s 80% of t h e  mater ia l  was or ig ina ted  
i n  t h e  t h e a t e r  i t s e l f .  

The m a t e r i a l  f o r  Ymk was produced both ir. 
During operct ions i n  

lob. Yank vias well. l i k e d  by both the  o f f i c e r  and t h o  soldier .  
It was vrr i t ten and odi tcd e n t i r e l y  by e n l i s t u d  men. 

107. Like Stars  and Stripes., Ycnk printbd m o w  thnn one e d i t i o n  
i n  tho European Theeter. 
Nancy and Stmsbourg. 
during opcr,?.tions. 
mer,. 
t h o  cont inent  After VE Day. 
equivalent  and was self-supporting. 
t h n  of Ynrk was born by the  p r o f i t s  from the  sa les  in t h e  Zone of 
t h e  I n t e r i o r  and i n  o ther  thea te rs .  

Yank was pr in ted  a t  London, Renncs, Pnris ,  
Yank was d i s t r i b u t e d  f r e e  on t h e  cont inent  

It w2.s nlwags sold i n  t h e  United Kingdom and p u t  on sal8 on 
The bas i s  of d i s t r i b u t i o n  wr?s one copy t o  f ive 

Yank was s d d  f o r  f i v e  cents  or i t s  
The cost  of the f ree  distribu- 
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SECTIOK 4 

AMXICAN FORCES ME7"RK 

108. The h e r i c a n  Forces Network, b u t t c r  kncwn a s  ,'Y?hT, bcgcn 
opera t ion  in t h e  European Thcnttr of Operations i n  J L I ~ Y  19G. 
syston employing 50 wat t  trflnsrflittsrs was organizcd, th r !  transmitters 
being s t r a t e g i c g l l y  l o c a t e d  i n  areas of the  United Kingdom occupied 
by h e r i c a n  troops. 
Forces iladio Service i n  t h e  Zone of t h e  In te r ior .  Nows we5 obtained 
by s h o r t  w w e ,  f r o m  wire serv ices ,  S t a r s  and Stripcs arid -bho B r i t i s h  
Broadcasting Corporation. 
or ig ina ted  i n  t h e  theeter ,  p r i n c i p a l l y  or ien ta t ion  m a t e r q l .  This  
operation was continued i n  thc Unitod Kingdom thrcughout G h e  war. 

1 

Program mater ie l  was furnished by t h e  lirnlod 

ii l imi ted  mount of program mater ip1  was 

109;. The A"i4ca.n Forces Network program on the cont inent ,  by 
order of Supreme Hendqccrters N l i c d  Expeditioiiary Forces, was 
oombincd wi th  t h a t  af t he  B r i t i s h  Broeilcosting Corporat ion m d  t h e  
j o i n t  progrmn was known as t h L  d l i e c l  Expdi t ionary  Forces Progwm 
of tho  BEG. 'The progrnn. was unpopuhr with "y h e r i c n n  c f f i c e r s  
and soldiors ,  p r imcr i ly  bbcouoc: t k . 6  news '#AS prepared by t h o  B r i t i s h  
and broadcast i n  Br i t i sh  voices. 
t h e  news mLght be, our  t,roops d i d  not  l i k e  it :vhen de l ivered  by 
B r i t i s h  voices. 

11.0. 

No m n t t u r  how imp,nrt ia l  2nd f n c t u d  

Througkout thc h i s t o r y  of the  Allid b p t - d i t i m c r y  Forces 
Progran of  Lk.c BBC, complaints ngninst  it flowcd i n t o  SI.1.W. Nearly 
a l l  of  t h e  ccmpleints claimed that tha BBC played up B r i t i s h  operations 
on t h e  cont inent  and played clown the  A"r ican .  It was n o t  u n t i l  VE 
Day t h a t  LPN was authorized t o  broadcast an aU-imericon progi-an t o  
t h e  t roops on t h e  contincmt. 

111. Tho all-,herican pYcgr:ran w88 highl;. p q x h r :  P r O p m t s  
furn ished  by t h e  Armed Forccs Rzdio Service were uniformly exce l len t .  
They featurcxl t h e  top r a d i o  enter ta i i iurs  i n  r'aiericn; inclu&ng t h e  
b e s t  bands on the a i r .  

112. h e r i c a n  Forces  Network v m i d  i t s  se rv ice  frtx t..velva 
t o  twenty hours per day: 
twenty f o u r  hmrs  

The serv ice  should 1m.v~ coveroc; thu  f u l l  
espocia l ly  during operations 

113. 1lN's princi i ia l  p rob lems  w e r e  tecl inical :  t h e  s3curing of 
t r a n s m i t t e r  f a c i l i t i e s ,  t h e i r  o reo t ion  md maintonencc, the socuring 
of s tudio  equipment End of q m l i f i e d  technica l  porsonncl ;  
of supply and servici. for a l l  o f  theso was thb Signa3 Corps.. 

The aource 

11?+,, J,FN1s operat ions on  t h e  cont inent  included s t u d i o s  and. 
t r a n s n d t t i n g  f a c i l i t i e s  a t  Par i s  N;lnrseiLius, Nice, Cannos, Dijon, 
Nancy, .Le Havro ,  Rheims, Brummcn, B e r l i n ,  Frankfurt ,  Munich and, 
S t u t t g a r t ,  and mobile t ransmi t te rs  with tha f i d f t h  k r n y  Grcup, 
F i r s t , ,  Saventh, Ninth and F i f t e e n t h  Arciies. 
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12.5. One o f  t h e  important lessons  learned in the  pos t  
2rmls t ice  per iod of t 6 e  l o s t  war wns t h a t  tnen w i l l  n o t  w i l l i n z l y  
accept  i n i l i t r r y  t r a i n i n g  vhen t h e  f igh t ing  i s  over, 
vividljr brcught out i n  t h e  now fanGus Posdick repor t s  ts & n e r d  
Perchirig i ? d  t o  t h t ;  Secre ta ry  of  War on fiicrale in the  h e r i c e n  
Expeditionary Porcc.l[j In t h e s e  repor t s ,  MI. Fmdick s t r e s s e d  
t h e  volue to m o r p l e  of  a t h l e t i c s ,  recre.?tion nnd education as 
O P ~ S J C  t o  purely n i l i t a r y  t r a i n i n g .  
for  tho  L . " y s  e d h c c t i w  pmgrm i n  W r l d  War 11. 

This  was 

This was a primary r2asmi 

116. The hrmy's etlucation program i n  t h i s  war, hcv:over, clid 
n o t  await  thu cissnticin :.pf hostilities. 
men woulc! have the  oppcr tuni ty  t o  s tudy in t r a i n i n g  and e v w  dur ing  
operat ions.  Tlkc United S t a t c s  ."nod Forces I n s t i t u t e  was organized 
t o  serve thcse men. I n  tkiwry, t h e  service o f  the  i n s t i t u t e  could 
be rapiclly cxpnndocl t o  make cv?ililblc c f n i r l y  coniprehensivo program 
in t h c  event  sf a n  uniixpoctedla sudden cessa t ion  of  h o s t i l i t i e s .  

.U7. 

It was recognized t h e t  

I n  t h e  meantime, t h u  Informeticjri and Educatiiin Div is ions  
i n  t h e  W a r  Departiiient Rnd i n  t h t  t h e n t t r s  of operat ions w r u  charged 
w i t h  t!io plznning :)f n broader uduccition program. 

SECTION 2 

UNITFD STATIi;S hRl,Ti;D FORCES IYSTITUTF 

118. Tlip United S t z t c s  Xrnied Forces Institl:LtsJ known cs USLFL, 
i s  a corrcsponkncc: schoal s e r v i c e .  Its hoadqumters are a t  
Madison, Wisconsin. 
i n  N'owmbcr l94.), Thrut: ty+s of ccurse3 wcre offcrad: 

A branch was cstabl ishod i n  t h e  UrLtcd !tirigdom 

a. . USiW corrcsp.- idence courses. 

b, Self- texhi .y ,  courses. 

c. University ext,tsnsj.cn wursos. 

Thust. varied i n  p r i c e  , t h e  corrcspontlence and self-toaching courscs  
bciny, furnished f o r  the  ntrniinal sum of $2. 

119. As qf 30 November 1945, UWI currespc"knco cccrso 
enrollinelits t o t a l l e d  84,307, seU-.tcilching course enrollmonts 
98,373 , u n i v e r s i t y  extension c c r u r s ~  enrollments 3,362. As of 
30 Mavcnber 19h5, 8,500 i n d i v i d u a l s  had a f f i c i a u y  comple ed 
s t u d i o s  i n  t h a  corrcspundencc and salf- teaching C O U ~ S E S .  d 
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120. By commercial correspcndence school st,zndards, USi lF I l  s 
oper,:tions i n  the European Theater  indicated a considerable SUCCCSS. 

The percentoga o f  completed courses t o  30 Nfivanber 1745 i s  s l i g h t l y  
higher than t h e  commercial correspondence schools) average of 
completionr 

121. USAFIls operat ion i n  t h e  European Theater should. have 
been even nore successful. than  it was. 
were delays i n  s h i p e n t  of reciuiaitioned supplies frcm t h e  Zone of 
the  I n t e r i o r ,  slowness i n  f u r n i s h i n g  the  so ld ie r  with h i s  course 
and i n  t i l e  correct ion of h i s  papers .  

Factors  l imi t ing  t h e  success 

122. Both of these f a c t o r s  a r e  ca7able of correct ion,  The 
f i r s t  is a matter  of bet te r  p l a n r i n g  i n  t h e  se lec t ion  o f  courses 
t o  be offered,  the second a ques t ion  of personnel - s u f f i c i e n t  
personnel t o  handle p r m p t l p  t h e  requests  f o r  c x r s e s ,  q u a l i f i e d  
m i l i t a r y . p e r s o m e 1  t o  cor rec t  ar.C gra:!e the  papers. 

123. A developnent in t h e  European Theater was the over-the- 
counter  sale of  W A F 1  self- teaching mater ia ls .  
i n  the  s tag ing  areas  on the  cont inent  sold thousands of these  
courses  t o  both o f f i c e r s  and s o l d i e r s  passing through. 

Sub-branches loca ted  

124. I n  addi t ion t o  t h e  USAFI operations, the education pmgran 
during operat ions i n  the European Theater included: 

a. Language study. 

b. 
and col leges .  

Leave and fur lougn study with B r i t i s h  u n i v e r s i t i e s  

c. The operation of a l e c t w e r s '  bureau. 

d. The organiza t ion  and operaLion of t h e  Amy 
Information-Education Staff  Schools, a t r a i n i n g  program for, 
d i scuss ion  group leaders ,  I and E o f f i ce r s ,  educational i n s t r u c t o r s  
ant1 educat ional  adviscrs. 

e. 'The planning and preparat ion f o r  the  Army Fxlucation 
Frograw-Phase I1 ( the post h o s t l l i t i o s  ;)rogram). 



125. Planniiig for t h e  program Imovm a6 AJP--Phase 11 was 
I n  a d d i t i o n  ta the  coiltinuation of t h e  begun i n  January 1944. 

USAFI operat ion,  it was planned t o  es tab l i sh ;  

a. 
l e v e l  o r  i t s  equivalent i n  s t r e n g t h ,  l i t e r a c y  classes ,  academic 
and vocat ional  subjects .  

b. 

c. 

Command schools ,  u n i t  schools a t  t h e  b a t t e l i o n  

A program of on-the-job training. 

Army u n i v e r s i t y  centers ,  un ivers i t ies  and c e n t r a l i z e d  
technica l  schools. 

d. 

e. 

A program f o r  t r a i n i n g  wi th in  c i v i l i a n  agencie-s. 

An h.ec!iate program for t h e  t r a k i i r g  of an est imated 
20,000 key educational o f f i c e r s  t o  be conducted by t h e  Army Informa- 
tion-Eclusation Staff  Schools : 

126. The plan was developed i n  coll.aboration with the Education 
Sranch, Infor-nation and Education Division, !Var Department. 
es t imated t h a t  AEP--Phase 11 i n  t h e  Euro ean Theater o f  Operations 
would serve 'c lose  t o  2,030,000 s o l ~ : i e r s . ~ 7  On the  bas i s  of t h i s  
es t imate ,  5,000,000 t e x t  books were all.oti,ed by t h e  War Departnient 
t o  t h e  European Theater, 

Events s ince IrE: Day have proved t h a t  t h e  se lec t ion  of  

It was 
' 

127. 
educat ional  a c t i v i t i e s  f o r  Al?1F--Fhase I1 VIQS sound. The ckmand fo r  
USMI m a t e r i a l s  increzsed s u b s t a n t i a l l y .  
u n i v e r s i t y  centers ,  cen t ra l ized  technica l  school and t r a i n i n g  
w i t h i n  c i v i l i a n  agencies programs have been consis tent ly  f i l l e d  
and coulcl tave been f i l l e d  four t o  f i v e  times cvcr. Tie commancl 
school and on-the-job t r a i n i n g  prograins viere popular with Loth 
commanders arid soldiers. 

Quotas for the  army 

123. A ser ious mistake, however, .wide i n  the  planning of 
AEP--Phase I1 was the number of' courses  offered. Tliese t o t a l l e d  
300. 
books made 
Tkeater, l i t t l e  more than 15% of t h e  subjec ts  were wanted. 
of course, developed shortages i n  t h c  popular subjects. 
shortage was not a s  scr ims  as indicated, f o r  larger quant i t ies  of 
t h e  popular subjects  had been 

Tho ac tua l  demand was f o r  l e s s  than  50. Or' the 5,0CO,OOO 
avai lab le  for  t h e  educat ion program i n  tho  European 

This, 
The ac%ual 

provided than of the  unpopular ones. 

129. The qcick ending o f  t h e  war with Jepar. and Llio g r e a t l y  
accolornted r a t e  of redeplqment  sherply checked t h c  progross of 
the  command scliool propam. Schools ins tead  of being opened rrere 
closed,  o r  i f  opened were closed w i t h i n  a mat te r  of days. It was 
r.ot uncommon,for a conunnnd school  t o  have as many as 200 stud4nts  
O ~ G  week and as few as two t h e  next,  
i n s t r u c t o r s  disrippearod from units a h o s t  os quickly as d id  studenta. 
In  the meontime, a lesson was being learned.  
b a t t a l i o n  l e v e l  wero not economical; The most e f f i c i e n t  vier0 t h e  
schools a t  t h e  CivisLon l e v e l ,  or i n  t h e  Communications Zone a t  a 
comparable level,-- one school cer ing  f o r  
eoncenhrated i n  a comparatively l i m i t e d  area. 

Because o f  redeployment, 

Comnanl schools at t h e  

a s  marly a s  100 u n i t s  
A t  t h e  d iv is ion  love l ,  
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tho  school was adequately s t a f f a d  and mater ia ls  were used with f a r  
g r e a t e r  economy. 
T . f f d x d  bx redeployment. 

Also, schools  a t  t h i s  level were less seriously 

130. Tne v c h e  of the  Army Education Program--Phase I1 i s  
difflcu1.t t o  nwsune. I.? niensured against t h e  or ig ine l  ost imctc  
0:' probable student par t ic ipot ion ,  the  program full far short  of 
success. F3r  betwen 1 July 1945 and 1 Jmuary 1946, o n l y  %$ of 
t h e  t roops i n  th=  3uropeari Theoter p a r t i c i p a t d  i n  the  cormnmcl 
schaol  prgErari, while l a s s  than l&% prr t ic ipa tsd  i n  the rrmy 
u a i w r s i t y  centers ,  cen t ra l ized  technica l  school ?.nd t re ini l lg  
wi th in  civi1i'q.n sgencies p r o p m s .  

131. If t!x Army Education Program--Phesu I1 was ilcsigrxd 
to, :.l?.intein t h e  biorale of t roops,  it night bo asked, ln:fl~ni; troops?!!, 
d r 39% vcre  unaffected by it. 

132. If ,  o n  the other  hand, the p r o g r m  mny be jur lgd  on its 
v?.lue to  those who p n r t i c i p ? t e ?  i n  it, the t  v-llue woiilci prove very 
high, 
cen t ra l  j.zed technical  school and Lhe t ra in ing  within c i v i l i a n  agencies 
p r o g s z s .  These programs were extrenely popS:.ar w i t h  s tudents ,  many 
of who:: claimed they had 1ear;ied more i n  two months than i n  a yesr  a t  
coll.egr. i n  t h e  United States .  
unquall f iecl , 

p a r t i c u l w l y  i n  the case of the ariiy univcrs i ty  centers ,  the  

The praise  of  99% of t h e  s tudents  was 

1-33, 
Phase 11, extrcrue d i f f i c u l t y  was experienced. in obtaining q u a l i f i e d  
o d d n i s t r e t i v c  personnel. 
approval was given t o  tho Inforr ia t ion and Education Division t o  
r e c r u i t  t h e  personnel needell. Because of' t h i s ,  the amy univers i ty  
centers  and t h e  central ized technica l  school were delayed i i i  . t h e i r  
organizat ion and operation. T h i s  was t rue  of the t r a i n i n g  wi th in  
civi l . ian agencies program and the cormnand school program. It must 
be sppreclated t h a t  no education program can be ready f o r  e f f i o i e n t  
operat ion a t  a given t i a e  u n l e s s  persannol, f a c i l i t i e s  mrl u a t s r i a l s  
a r e  obtaincd and organized prior  t o  t h a t  tjme.17 

In the preparat ion per iod of the Army Education Program-- 

It was not u n t i l  a f t e r  VE Day t h a t  

CHAPTZR 5 

RESEARCH - 
1-34. Research, a s  a n  I and E ac t iv i ty ,  WHS designed to a s c e r t a i n  

the  a t t i t u c h  o f  t r o o p s  towards fac+&rs affect ing moralo, and t o  
col lec;  en6 analyze data  f o r  Anv aeericics requesting research 
services. 

1-35. I n  t h e  European Theater of Operations, Research mas first  
organized as a sect ion of  F1, ETJtJSA. 
t o  Spec ia l  Services a t  the beginning of 19&, 
sepaiwtion of  the Infomiation and Education Division from 3 p c i a l  
Services ,  Research was re ta ined  a s  an 1 and E a c t i v i t y .  

The sect ion was t r a n s f e r r e d  
!With the  complete 



136, The a i r  forces  employed Research i n  connection viitn 
problems o f  operat ional  nlorale, t h e  Chief SuFgeon t o  escer ta i r .  the  
a t t i t u d e s  of  casua l t ies  towards t h e  m e e c a l  service, t h e ' m a r t a r -  
master t o  study t h e  a t t i t u d e s  of  t roops towards clothing, equipment 
and food, d iv is ion  commanders t o  t e s t  t h e  f igh t ing  morale of t h e i r  
t roopst  Research served the  reinforcement system; It served the 
Transportat ion CoPps i n  connection with p o r t  operations, 
Information and Efiucation Div is ion  used it t o  t e s t  the  Value of 
i t a  programd and t o  keep informed of t h e  a t t i h d e s  of  t roops towards 
t h e  A?Lliesj peoples of t h e  l i b e r a t e d  na t ions)  tk enew, rede,o!oyme& 

The 

137. Research was t h e  most e f f i c i e n t l y  operatec! o f  t h e  I and E 
a c t i v i t i e s .  
c i v i l i a n s  who were acknowledged leaders  i n  their f ie ld4  

The organizat ion vias composed of Arw o f f i c e r s  mr! 

138. Substant ia l  as were i t s  contr ibut ions t o  the ground, a i r  
and serv ice  forces ,  Research never  played, t h e  v i t a l  r o l e  i n  t h e  
European Thenter of Operations t h a t  it was cap?ble o f ,  
usefu l  t o o i  f o r  t h e  thezter  comnaiider, valuable  not only  t o  1;eep 
him r e g u l a r l y  informed of t h e  a t t i t u d e s  of t roops towards norale 
f a c t o r s ,  but t o  repor t  t o  kin1 on other problems ruyui r ing  precise  
and i q m r t i a l  ana lys i s  of a s c e r t a i n a b l e  f a c t s .  

Here was a 

CHAPTER 6 

CONCLUSIONS m RECOLIXEM~ATIONS 

SECTION 1 

-II_ CONCLUSIONS 

139. It i s  concluded: 

a. That the  Infonnst ion and Ecluc: ion  program in 
Europeen Theater of Operations W R S  only p a r t i a l l y  e f fec t ive ,  
prinarily because it was new t o  the o f f i c e r  corps and was not 
i n t e g r a t e d  i n t o  t h o  mi l i ta ry  t r a i n i n g  program. 

b.- Thnt o f  i t s  six a c t i v i t i e s  -- Stcrs and Sirilpes, 
Yank magazine, American Forces Network, Oriontation, Eclucction, 
Research -- on ly  the  l a s t  throe, Or ien ta t ion ,  Eclucntion cnc' Rcsearch, 
l o g i c a l l y  belongec! i n  t h c  m i i i t a r y  t r a i n i n g  progrm. 

C. Thnt policy and procedures fo r  I 2nd E s ,~ppl ic?s  were 
l a r g e l y  opportunis t ic  and presontad a continuous y o b l e m  because of 
the f a c t  t h a t  I an(: E was not a Supply Scrvice y e t  n t t e m p t d  t o  
operate  as one. 
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SECTION 2 

140. It i s  recomnended: 

a. That Or ien ta t ion ,  Education and Research cons t i tu te  
the  I and E program, That I and E be a sec t ion  cf G3. 

(1) That Or ien ta t ion  he mede a p a r t  of military 
t r a i n i n g  and a r e s p o n s i b i l i t y  of command, 

(2) That the United S t a t e s  Armed Forces I n s t i t u t e  
be re ta ined  permanently i n  t h e  Army as th6  basic organizat ion f o r  
ec!ucetiori, w i t h  <an nclequatt branch s e t  up i n  each theater 3f 
operat ions.  

( 3 )  That, a t  tine d i s c r e t i o n  of t h e  thea te r  
connnancler, Resezrch be made a v a i l a b l e  t o  n m  ja? subordinate co~mionds. 

b. That I 2nd E supplibs be obtained through ?lie 
Zpproprietc estcblishec: cl-nnnels o f  supply. 

C. That t he  S t c r s  and S t r i p e s ,  o r  ?n Army newspepor 
in cn ovc-rscx tl-.tnter, bc o p i m t e d  in&pentler.tly of t h c  I ond B 
program on<: khat the  operc..tion b6 plrcc d c!iructly undcr t h c  thcntcr  
comnandcr . 

d. 
seas t h e a t e r ,  be nade the  r e s p o n s i b i l i t y  f o r  adminis t ra t ion of t h e  
Adjutant General. 

That Yank magazine, o r  an hrrny mcgezinc i n  CE over- 

e ,  That t he  Anierlcan Forces Network, o r  a radio en te r -  
taiivnent service i n  an overaeas t h e a t e r ,  be made t h e  respons ib i l i ty  
o f  the S igna l  Corps. 
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